
Adjusters & Support



Health Claims for Auto 
Insurance (HCAI) is a electronic 
system that facilitates the online 
submission, review and 
adjudication of key auto 
insurance claims forms between 
health care facilities and Ontario 
insurers.

What is HCAI?



Why HCAI?

• $1 billion/yr is spent on med/rehab 
services & products

• No database containing information 
on health costs, treatment 
types/durations, or patient outcomes

• Paper-based claims management 
environment is archaic & inefficient



Simple Claims Scenario

Visit health care facility

Insurer adjuster approves                              
plan or invoice

Notify health 
care facility

Health care facility submits a plan or invoice

Auto collision

FSCO, IBC, HCF associations, 
researchers, as per Data Access Chart.

Filter removes 
Claimant PI & PHI



HCAI Access Methods



What data can be captured in HCAI?

• From health care facilities:
– Treatment Plan (OCF-18) *
– Application for Approval of an Assessment or Examination 

(OCF-22) *
– Pre-approved Framework Treatment Confirmation (OCF-23)*
– Standard Invoice (OCF-21)

*when not waived by insurer

• From insurers:
– Approval and payment decisions
– Key claim/claimant data
– OCF data if not entered by provider



Logging into HCAI

• www.hcai.ca
• User ID and temporary Password provided by 

your HCAI Coordinator
• Change Password after first log on
• Password must contain:

– upper case letters;
– lower case letters;
– number or symbol.



HCAI Desktop – Global Tabs



HCAI Desktop – Global Tabs, Plans

Plans Tab contains all plans submitted by 
health care facilities (OCF 18, 22, & 23).

Three different 
states denoted by 
sub-tabs:

•Work in Progress

•Adjuster 
Response

•Pending



HCAI Desktop – Global Tabs, Invoices



• Invoice tab contains all invoices submitted by 
providers (OCF 21b and OCF 21C)

• Three different states for OCF forms are denoted by 
sub-tabs:

– Work in Progress
– Adjuster Response
– Pending

HCAI Desktop – Global Tabs, Invoices



HCAI Desktop – Global Tabs, Claims

• Search all active & 
inactive claims & 
claimants

• If feeds are not 
automated, Claims 
Administrator can 
set-up & maintain 
both claims & 
claimant 
information



HCAI Desktop – Global Tabs, Search

• Search for 
specific plan 
(OCF 18, 22, 
23) or invoice 
(OCF 21)

• Results screen 
shows all fields 
matching 
search criteria



HCAI Desktop – Global Tabs, Manage

• Tab only visible to certain users and provides access to:
-Insurer Management -User Management -Reports

• Reports available to adjusters: 
•Claimant summary
•Claimant details
•Claimant calendar

•Claimant audit details
•User ID Activity Report



HCAI Desktop – Sub-Tabs



• The Work in Progress sub-tab exists under both 
the Plans & Invoices tabs
– Plans > Work in Progress

• This is the first page a user with either the 
adjudication or claims support role sees after 
logging into HCAI

• Contains OCF forms submitted by health care 
facilities where no adjudication decision has been 
made

HCAI Desktop – Sub-Tabs, Work in Progress



HCAI Desktop – Sub-Tabs, Work in Progress

“Days Left” is to be used only as a count-down guide to 
the SABs timeline, not an authoritative SABs clock. 



HCAI Desktop – Sub-Tabs, Pending

• Sub-tab exists under both the Plans & Invoices tabs
• Similar layout to the “Work in Progress” and 

“Adjuster Response” sub-tabs
• Health care facilities and associated providers can 

see when an OCF form has been placed in the 
“pending” state

• To place an OCF form in the “pending” state, a 
reason code is required for the line items contained 
in the OCF



HCAI Desktop – Sub-Tabs, Pending



HCAI Decision Support

1) Navigating OCFs
2) OCF Plan Review
3) Applying Adjudication 

Decisions
4) Initiating Need to Discuss
5) Requesting an Amendment
6) Withdrawing a Response 



HCAI Decision Support
1.) Navigating OCFs

To exit an OCF form, click the <Cancel> button. Use the numbered step 
tabs to move through the form. The <Print> button brings up a PDF 
Version of the form that can be saved or printed. Clicking the <Save> 
button saves any changes made to the form. 



HCAI Decision Support

To apply a reason 
code to a specific 
line item in an 
OCF form, click 
the     (<Ellipsis>) 
button & select 
the relevant 
reason codes for 
the decision

1.) Navigating OCFs



HCAI Decision Support
1.) Navigating OCFs

Error messages appear in red text with an orange background at the top 
of the screen, and refer you to the section where the error occurred.



HCAI Decision Support
2.) OCF Plan Review

• Message Log
– Shows communication between Insurer and 

Provider
– Log is blank until you initiate “need to discuss” 

feature
• then the log will show all messages to and from 

Provider

– Not archived with form – to save information, 
print, or cut and paste into another document



HCAI Decision Support
2.) OCF Plan Review – Message Log

“Date & Time” indicate when the message was created. To determine 
who wrote the message, look under the “Actor” column. Messages are 
entered in the “Message to Provider” box. Click <Send Message> to 
record the message and send to the health care facility &/or 
associated provider. 



HCAI Decision Support
2.) OCF Plan Review – Activity Log

• Displays history of activity related to plan

• Activity items could include:

• Submission

• Plan amendment

• Need to Discuss 

• Approval/Denial

• Claimant matching

• Decision withdrawal



HCAI Decision Support
2.) OCF Plan Review – Activity Log

All activity on the OCF form is recorded, including the date, time, and 
author of an action (actor). Each time HCAI records activity, a new 
version of the form is created. Historic versions of an OCF form are 
displayed in the version column, and each version can be accessed by 
clicking on the OCF form’s hyperlinked version number.



Other OCF forms associated with the same claim are grouped and listed 
here. HCAI updates the list when new OCF forms are submitted.

HCAI Decision Support
2.) OCF Plan Review – Associated Documents



HCAI Decision Support
3.) OCF Plan Review – Applying Adjudication Decisions

When adjudicating an OCF23 form, all adjudication decisions are 
recorded using the <Submit> button.



HCAI Decision Support
3.) OCF Plan Review – Applying Adjudication Decisions

Every adjudication action requires applying reason codes to the line 
items in the form before the decision is recorded.



HCAI Decision Support
4.) OCF Plan Review – Using “Need to Discuss”

Write your message to the Facility and/or associated Provider, then 
click the <Need To Discuss> button. 



HCAI Decision Support
5.) OCF Plan Review – Requesting an Amendment

If you want a health care facility to amend a submitted plan type in 
the reason for your position in the “Message To Provider ” field, then 
click the “Amend” button.



6.) OCF Plan Review – Withdraw Response

HCAI Decision Support

• Click the 
<Withdraw 
Response> 
button beneath 
the Document 
Number in the 
Invoice Details 
section of the 
OCF Summary 
Screen



Questions?
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